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TXIs Some people regard private enterprise as a
predatory tiger to be shot.
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T I S Others look on it, as a cow they can milk.
X, Not enough people see it as a healthy horse,
T Is pulling-a-sturdy wagon.

X (Sir_Winston Churchill)

TxIS



We Thank Our Sponsors and Partners

PARTNERS SPONSORS
NOIA Anadarko
PESA Edison Chouest
World Oil Flowserve
Frank’s International
Halliburton
Hess Corporation
NOIA
Oceaneering
Schlumberger

ITS

EASY Texas Institute of Science

To find a solution



We invented and developed
Next Generation Engineering...

....Because we believe in it
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In a nutshell

A “Regular” Engineering Company
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The Core

Most technology work is an art puzzle ...

Research
Development .
Engineering Pieces Include
Test
’é”f?del"':g Various disciplines
mmuiation
Diagnostic Research Ia_bs
Analysis Development skills Zie
Zepaird Engineering work y
pgrade pegs __So
Remodel Test faC|I|t|_es
Replace Test capacity
Modify Analytical skills
Troubleshoot Scope change
?
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Not To Mention....

Successful Completion Of The Puzzle

STOCHASTIC NEED

Various human capacity

Various lab assets STATIC ' -
OPERATIONAL : ¥
but .. % i iy
At various points QULAITY — 8 .
For various length of time  Jyst-intime.. |
With various |nte_nS|_ty On the spot.. ;
In various combination ] . =
High quality..
|-|:> Low cost..
Well coordinated..
Well managed..
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That’s Not All ...

of
During Market Downturn y 2
',.'
As engineers leave the field, the I T
number of missing puzzle pieces
Is greatly increasing
e
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The Net Effect

As technology
capacity shrinks

1

Technology teams need
more and more

dynamic augmentation to
complete their project

ITs
EASY

To find a solution

Texas Institute of Science



The Solution: augment TO enable

(In TxIS’s case)

Next Generation Engineering -
Model Provides g
« Specialized ' [
« World-Class w
18,000 » You DO NOT have « 1 - -
Engineers Technologists = - 2
and * Just-In-Time
Labs ] -
AtYour—| =} Subj. Matter Expert Mgmt. _
Current
Disposal
+ 800 Laboratories
?
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> High quality results

The Result:

Your Existing Capacity + Our
Augmentation

2

Clarity

Successful completion of the
puzzle

ow cost
O%Kter time-to- market
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LE:LCYAVEN

The model has the built-in ability to:

Secure ALL IP RIGHTS for you

Provide IMMEDIATE ACCESS to the
required expertise

Provide DYNAMIC AUGMENTATION structure
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To improve is to change:
to be perfect is to change often

Sir Winston Churchill
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